
GUNNISON COUNCIL AGENDA 

MEETING IS HELD AT CITY HALL, 201 WEST VIRGINIA AVENUE 

GUNNISON, COLORADO; IN THE 2ND FLOOR 

COUNCIL CHAMBERS 

Approximate meeting time: 1 hour 

TUESDAY 

DECEMBER 3, 2019 WORK SESSION 4:00 P.M. 

I. Presiding Officer Call Regular Session to Order: (silent roll call by City Clerk):

II. A. Discussion on Council Committee Assignments  

Background: Councilmembers represent the City of Gunnison and serve on a  

variety of committees and boards throughout the region, in addition to their Council 

responsibilities. At the first Regular Session meeting after an election of new  

councilmembers, Council reorganizes itself and assigns councilors to serve on  

community and regional committees and boards to ensure representation.     

Staff contact: City Clerk Erica Boucher 

Action Requested of Council: No action requested. This is a discussion item only.  

Estimated time: 40 minutes  

B. Introductory Training for Council

Background: The Colorado Municipal League (CML) and CIRSA offer a wide variety of

trainings for newly elected councilmembers.

Staff contact: City Clerk Erica Boucher

Action Requested of Council: No action requested. This is a discussion item only.

Estimated time: 20 minutes

III. Meeting Adjournment

The City Council Meetings agenda is subject to change. The City Manager and City Attorney reports 

may include administrative items not listed. Regular Meetings and Special Meetings are recorded and 

action can be taken. Minutes are posted at City Hall and on the City website at www.gunnisonco.gov. 

Discussion Sessions are recorded; however, minutes are not produced. For further information, contact 

the City Clerk’s office at 970.641.8140. TO COMPLY WITH ADA REGULATIONS, PEOPLE 

WITH SPECIAL NEEDS ARE REQUESTED TO CONTACT THE CITY CLERK 24 HOURS 

BEFORE ALL MEETINGS AT 970.641.8140. 

http://www.gunnisonco.gov/


To: City Council 
From: Erica Boucher, City Clerk 
Date:  December 3, 2019 
Re: Committee and Board Assignments for Council 
______________________________________________________________________________ 

Purpose:  
The purpose of this work session is for departing, continuing, and in-coming Gunnison City 
Councilors to discuss the importance and need for councilmembers to represent the City of 
Gunnison on a variety of community and regional committees and boards. Time commitments, 
scheduling, and required responsibilities will be discussed to help the new Council determine 
which committees and boards best suite their interests and availability.  

Background:  
Departing and continuing councilmembers will summarize time commitments and workload 
responsibilities of the listed committees and boards below, enabling the new Council to make 
educated and thoughtful decisions about the committees and boards they want to serve on for the 
next two years. Councilmembers do not receive any additional compensation for their 
participation on these committees or boards.  

Currently, members of Gunnison City Council participate on the following committees or 
boards:  

Name of Committee or Board Current Representation 

GUNNISON MEMORIAL SCHOLARSHIP FUND  Bob Drexel 
REGION 10  Bob Drexel  
GUNNISON CHAMBER ADVISORY BOARD  Mallory Logan 
COLORADO MUNICIPAL LEAGUE POLICY BOARD  Jim Gelwicks  
GUNNISON RURAL TRANSPORTATION AUTHORITY Leia Morrison & Jim Miles 
CITY INVESTMENT POLICY BOARD  Jim Gelwicks  
ONE VALLEY LEADERSHIP COUNCIL   Leia Morrison  
MUNICIPAL COURT LIAISON   Bob Drexel & Leia Morrison 
GUNNISON VALLEY REGIONAL HOUSING AUTHORITY Jim Gelwicks  
GUNNISON VALLEY HOUSING FOUNDATION  Bob Drexel  
COLORADO ASSOCIATION OF SKI TOWNS (CAST)  Leia Morrison  
SUSTAINABILITY TOURISM & OUTDOOR RECREACTION Mallory Logan          
GUNNISON VALLEY OBSERVATORY    Mallory Logan 
ONE VALLEY PROSPERITY PROJECT    Leia Morrison 



In July 2019, the City Clerk surveyed the current Council about the number of committees they 
serve on, the committee’s work and time commitments, travel requirements, the value of the 
committee to the City and if a Councilmember’s participation is required. Appendix A is the 
summary of those survey results. Formal committee/board reorganization will occur on Tuesday, 
December 10, 2019 at the Regular Session.  

Action Requested of Council: No action requested. This information is for discussion only. 



Name of the 

Committee Mission Statement

How often 

does this 

committee 

meet? Date and time of meeting

Does this 

committee 

require 

participation 

in a sub-

committee?

What is your 

average prep, 

meeting, and 

follow up time 

for this 

committee, 

including sub-

committee 

responsibilities?

How far do you 

typically travel for a 

meeting one way?

Explain the importance and/or 

value of this committee to the City.

In your opinion, is 

it necessary to have 

council member 

serve on this 

committee?

Currently 

serving

Gunnison Valley 

Regional Housing 

Authority

The Gunnison Valley 

Regional Housing 

Authority's Mission is to 

advocate, promote, plan 

and provide long-term 

supply of desirable and 

affordable housing in 

Gunnison County in order 

to maintain a well-rounded 

community. Monthly

2nd Wednesday of each month 3 

pm - 5pm No 6.5-9 hours

16-35 miles (Crested 

Butte)

Provides information on Housing and 

does some actions directly impacting 

the city. Note: The bylaws require an 

elected official, but probably not 

necessary.

Yes, a council 

member must serve 

for direct 

representation or it 

is a requirement of 

the committee's by-

laws Gelwicks

Sustainable Tourism 

& Outdoor Recreation  

- STOR

To complete projects, and 

implement programs and 

strategies which will result 

in a sustainable tourism and 

outdoor recreation economy 

that also sustains the 

matural resources and 

aligns with the community's 

values. Monthly

2nd Thursday of each month 2 pm 

- 4 pm Yes 3.5-6 hours

15 miles or less 

(Gunnison/Almont)

Very Important. Gives us a voice on 

wayfinding, trails connection, and 

county-wide tourism and stewardship 

projects

Yes, a council 

member must serve 

for direct 

representation or it 

is a requirement of 

the committee's by-

laws Logan

Rural Transportation 

Authority RTA

The mission of the 

Gunnison Valley 

Transportation Authority 

(RTA) is to provide and 

improve air transportation 

to and from the Gunnison 

Creted Butte Regioal 

Airport on a year-round 

basis, to provide a long 

term efficient public transit 

system between the morth 

and south ends fo the 

Highway 135 corridor, 

andto provide senior and 

human services 

transportation in Gunnison 

County.

Between eight 

and twelve 

times yearly starting at 8am for 2 hours Yes 3.5-6 hours

16-35 miles (Crested 

Butte)

Valley-wide transportation is of vital 

importance to our workforce, tourism, 

students and our seniors. Imprtant for 

budgeting,keeping City of Gunniosn 

route,being involved in buy downs for 

the airport and all other aspects.

Yes, a council 

member must serve 

for direct 

representation or it 

is a requirement of 

the committee's by-

laws

Miles and 

Morrison

Region 10

Region 10 League for 

Economic Assistance and 

Planning serves as the 

economic, community and 

senior programs leader for 

six,western Colorado 

counties, including Delta, 

Gunnison, Hinsdale, 

Montrose, Ouray, and San 

Miguel.  The largest 

communities in the Region 

are the City of Montrose, 

the City of Delta, and the 

City of Gunnison.

Meetings held 

on the Fourth 

Thursday of 

February, May, 

August and the 

third Thursday 

of November 

Start time is 10:00 am end time 

see agenda Yes 6.5-9 hours

36-100 miles 

(Salida/Montrose)

Region 10 League for Economic 

Assistance and Planning provides 

programs and services that meet the 

needs of small business, plan for 

economic development in Gunnison 

and the Gunnison Valley.  If we were 

not members of Region 10 no 

business in Gunnison could access 

loans offered by the Business Loan 

Fund of Region 10.

Yes, a council 

member must serve 

for direct 

representation or it 

is a requirement of 

the committee's by-

laws Drexel

Colorado Municipal 

League - CML Policy 

Committee

Founded in 1923, the 

Colorado Municipal 

League is a nonprofit, 

nonpartisan organization 

providing services and 

resources to assist 

municipal officials in 

managing their 

governments and serving 

cities and towns of 

Colorado. Twice a year No 9-12 hours

100-250 miles 

(Grand 

Junction/Denver)

Key for placing issues on CML 

agenda and learning about legislation. 

Could be filed by a city employee, 

general citizen not eligible. Also, 

requires an alternate.

Yes, a council 

member must serve 

for direct 

representation or it 

is a requirement of 

the committee's by-

laws Gelwicks

Gunnison Chamber 

and Events 

Subcommittee

The Gunnison Country 

Chamber of Commerece is 

dedicated to creating an 

environment in which 

businesses can succeed and 

providing visitor services 

which positively impact 

Gunnison's tourism 

economy.

Once a month 

on the 4th 

Thursday of 

the month 

unless it falls 

on a holiday.

Start time is 7:30 am end time 

listed on agenda. No 1-3 hours

15 miles or less 

(Gunnison/Almont)

The City directly funds the Chamber 

and they operate on our property. 

They serve as a voice and conduit for 

our business community.

No, a council 

member isn't 

required, but staff or 

an engaged 

community member 

should and report 

back to Council Logan

Firemens Pension 

Board

This board manages all 

contributions received 

annually from the Sate of 

Colorado. This board 

manages the retirement 

benefits that are paid to any 

volunteer member who has 

retired with at least 20 

years active service and has 

reached the age of 50 yrs. 

Twice a year 

and as needed, 

the 4th 

Thursday of 

February and 

August. Commencing 6:30 pm No 1-3 hours

15 miles or less 

(Gunnison/Almont)

Set pensions for retiree's and death 

benefits, to keep tracks of funds to 

make sure it is sound to support the 

retirees in the future.

Yes, a council 

member must serve 

for direct 

representation or it 

is a requirement of 

the committee's by-

laws

Miles and 

Drexel



Name of the 

Committee Mission Statement

How often 

does this 

committee 

meet? Date and time of meeting

Does this 

committee 

require 

participation 

in a sub-

committee?

What is your 

average prep, 

meeting, and 

follow up time 

for this 

committee, 

including sub-

committee 

responsibilities?

How far do you 

typically travel for a 

meeting one way?

Explain the importance and/or 

value of this committee to the City.

In your opinion, is 

it necessary to have 

council member 

serve on this 

committee?

Currently 

serving

One Valley Leadership 

Council Monthly No 3.5-6 hours

16-35 miles (Crested 

Butte)

Meetings need to move away from the 

current format that is too similar to 

Mayor's & Managers. The idea of 

valleywide values and strategic goals 

is important but currently, the 

committee is missing the mark. 

No, a council 

member isn't 

required, but staff or 

an engaged 

community member 

should and report 

back to Council

Miles and 

Morrison

Valley Housing Fund 

(formerly GVHF)

See GVHF for mission 

statement Monthly Locations and time vary. Yes 3.5-6 hours

16-35 miles (Crested 

Butte)

The VHF promotes the acquisition of 

land (land banking) for future 

available and affordable housing. It 

partners with local shareholders to 

provide available and affordable 

housing. It partners with local 

government to help provide 

incentives, loans, grants and 

partnerships to increase the 

availability of available and 

affordable housing. The VHF works 

hand-in-hand with the GVHA to 

support and provide funding for 

various projects that GVHA deems 

worthy and appropriate.

Yes, a council 

member must serve 

for direct 

representation or it 

is a requirement of 

the committee's by-

laws Drexel

City investment Twice a year

2nd and 4th Quarter annually 

meetins usually at lunch for 2 

hours No 1-3 hours

15 miles or less 

(Gunnison/Almont)

Provides elected official involvement 

in the city's financial decisions.

Yes, a council 

member must serve 

for direct 

representation or it 

is a requirement of 

the committee's by-

laws Gelwicks

Gunnison Valley 

Observatory

The Gunnison Valley 

Observatory os a 501©3  

nonprofit corporation an 

the largest telescope open 

to the public in Colorado.  

You can assist the 

Gunnison Valley 

Observatory in meeting is 

mission and goals through 

financial and in-kind 

donations, memberships 

and volunteerism or by 

booking a private viewing. Monthly No 1-3 hours

15 miles or less 

(Gunnison/Almont)

The observatory is a great amenity in 

that it serves our scientific-minded 

residents and visitors. It can help 

further our connectivity and 

stewardship goals, and diversify our 

tourism base. 

Yes, a council 

member must serve 

for direct 

representation or it 

is a requirement of 

the committee's by-

laws Logan

OVPP

The One Valley Prosperity 

Project builds on the best 

assets of our community to 

increase local capacity, 

deepen retaltionships and 

collaboration, move the 

meeedle on complex 

challenges and improve the 

community's prosperity. Monthly No 1-3 hours

16-35 miles (Crested 

Butte)

Interaction of different valley 

communities and agencies. 

No, a council 

member isn't 

required, but staff or 

an engaged 

community member 

should and report 

back to Council Morrison

Colorado Association 

of Ski Towns

The Colorado Association 

of Ski Towns is an 

organization of 28 

municipalities and four 

counties whose economies 

are largely dependent upon 

the ski industry and 

tourism.  Member 

municipalities share the  

benefits of our diverse 

knowledge, experience and 

leadership through meetins, 

conferences, surveys and 

other informational venues, 

as recomended by the 

members.

Meetings held 

January, 

March, June, 

August, 

October.  Times and locations vary. No 1-3 hours

100-250 miles 

(Grand 

Junction/Denver)

Being a part of CAST gives 

Gunnison the opportunity to engage 

with and learn from similar mountain 

communities who are facing the same 

issues: sustainability, transportation, 

housing, liveable wages, etc. 

Yes, a council 

member must serve 

for direct 

representation or it 

is a requirement of 

the committee's by-

laws Morrison



Name of the 

Committee Mission Statement

How often 

does this 

committee 

meet? Date and time of meeting

Does this 

committee 

require 

participation 

in a sub-

committee?

What is your 

average prep, 

meeting, and 

follow up time 

for this 

committee, 

including sub-

committee 

responsibilities?

How far do you 

typically travel for a 

meeting one way?

Explain the importance and/or 

value of this committee to the City.

In your opinion, is 

it necessary to have 

council member 

serve on this 

committee?

Currently 

serving

Mayors and Managers

Mayors and Managers, 

from throughout the Valley 

come together to provide 

updates on new projects or 

changes, to keep each other 

informed, and collaborate 

wherever possible. Monthly No 3.5-6 hours

16-35 miles (Crested 

Butte)

Has role in informing other entities 

throughout the valley. May duplicate 

the function OVPP Leadership. 

Helpful in maintaining valley 

contacts. Does not resolve 

fundamental differences and conflicts. 

Frequently, I have used the Mayor 

Pro Tem as alternate. Attendance is 

important and expected by GUN, CB 

& MtCB.

Yes, a council 

member must serve 

for direct 

representation or it 

is a requirement of 

the committee's by-

laws Gelwicks

Parks and Rec 

Advisory Committee

Established by City 

Council on 5-4-2016, to 

advise on all aspects of 

parks and recreation 

programs and services. Quarterly Times amd locations set in agenda No 1-3 hours

15 miles or less 

(Gunnison/Almont)

Informs the City on Parks and Rec 

projects, and what residents would 

like out of this department.   

Yes, council member 

required per 

Resolution Logan

Downtown Vibrancy 

Initiative 

The GVI helping to foster a 

new and deepened 

awareness of the 

importance of a healthy 

downtown and working 

towards creating a stronger 

local market adding to the 

attractiveness for residents 

and visitors. The GVI 

recognizes the relationship 

between our downtown and 

how we as a community 

impact Western State 

Colorado University’s 

ability to attract and retain 

students through our own 

investment in vibrancy.  As needed No 1-3 hours

36-100 miles 

(Salida/Montrose)

This grassroots stakeholder-driven 

group has made huge progress on 

bridging the gap between community 

engagement and government action. 

Yes, a council 

member must serve 

for direct 

representation or it 

is a requirement of 

the committee's by-

laws Morrison

Gunnison Memorial 

Scholarship Review 

Committee

This scholarship was 

established in 1967 to 

provide financial assistance 

with higher education costs 

to Gunnison Watrshed 

students with financial 

needs. Annually

Applications are accepted 

annually and revied by committee 

for awards No 6.5-9 hours

15 miles or less 

(Gunnison/Almont)

The Gunnison Memorial Scholarship 

Review Committee was established 

by family and friends of two boys 

killed in a car accident (if I remember 

correctly). The organization bylaws 

specifies that a member of the 

Gunnison City Council serves on this 

committee. Sharon Cave used to 

represent the City until Pam 

Montgomery discovered the the 

organization's bylaws specified a 

member of the current Gunnison City 

Council must serve on the committee. 

The committee reviews 

approximately 15 applications and 

awards scholarships to those students 

who are most needy, and involved in 

both the school community and their 

local community. Usually there are 2-

3 scholarships granted of amounts 

generally around a total of $3,000.

Yes, a council 

member must serve 

for direct 

representation or it 

is a requirement of 

the committee's by-

laws Drexel

Sister Cities

Fostering an international 

connection with Majkhali, 

India to participate in an 

exchange of ideas regarding 

mountain resilency and 

sustainability, education, 

culture and commerce. As needed or N/A Yes 3.5-6 hours

15 miles or less 

(Gunnison/Almont)

Long term value to cultural and 

economic health of Gunnison.

No, a council 

member isn't 

required, but staff or 

an engaged 

community member 

should and report 

back to Council Gewlicks

All Elected Officials 

Meetings Quarterly Yes 1-3 hours

16-35 miles (Crested 

Butte)

Again this is a bridge-building 

opportunity. Having time to break 

bread (literally & figuratively) with 

other elected officials in the valley 

has had a positive impact on how 

each municipality works with and 

views the other. 

Yes, a council 

member must serve 

for direct 

representation or it 

is a requirement of 

the committee's by-

laws All

Municipal Court 

Liaison 

As needed or 

N/A Yes N/A

15 miles or less 

(Gunnison/Almont)

This meeting was set up so the staff 

of the municipal court (usually the 

judge) has an avenue to pursue 

his/her concerns to the City Council. 

We have not met for over two years. 

Yes, a council 

member must serve 

for direct 

representation or it 

is a requirement of 

the committee's by-

laws

Drexel and 

Morrison



 

To:   City Council 
From:   Erica Boucher, City Clerk 
Date:   December 3, 2019 
Re:  Introductory Training for Council  
______________________________________________________________________________ 

Purpose:  
The purpose of this agenda item is to remind, expose, and educate councilmembers about the 
liability, expectations, and responsibilities of an elected official.  
 
Background:  
Colorado Municipal League (CML) and CIRSA provide elected officials with a variety of 
professional development and training opportunities. It is important and necessary that newly 
and continuing elected officials use best practices when working with staff and the public 
regarding ethics, communication, and legal requirements.   

For more training resources from Colorado Municipal League, go to cml.org 
For more training resources from CIRSA, go to cirsa.org 
For the City of Gunnison Municipal Home Rule Charter, go to 
https://www.codepublishing.com/CO/Gunnison/ 

 

Sam Light from CIRSA will be offering a presentation to newly elected officials about their roles 
and responsibilities on Monday, December 16 at 5:00 pm at the Crested Butte Town Hall.  

Action Requested of Council: No action requested. This information is for discussion only.  

Appendix A: Governance 101: CML Resources  
Appendix B: Tips for Municipal Elected Officials  
Appendix C: video, In the Scope of your Authority: Preventing Public Officials’ Liabilities 
Appendix D: Power and Authority of City Council and Mayor in the City of Gunnison Municipal 
  Home Rule Charter, Article I, General Provisions and Article III, Organization of  
  Government 

 

https://www.cml.org/
https://www.cirsa.org/
https://www.codepublishing.com/CO/Gunnison/
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